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Request: Portobello Swim Centre refurbishment: consultation records,
brief/spec, pool depth decision, safeguarding risk assessment,
decant assumptions; and Warrender decant records and post-
reopening allocations

Ref: ELIRO0457 Working Days to Respond: | 17
Received: Original: 14.01.26 Responded:

Review Request: 15.02.26 Responded: | 10.03.26
Request

| am making a request for recorded information held by Edinburgh Leisure.
Please treat this request as being made under the Environmental Information
(Scotland) Regulations 2004 (EIRs) and/or the Freedom of Information
(Scotland) Act 2002 (FOISA), whichever is most applicable.

We are requesting this information to understand the evidential basis for key
design decisions and the extent of design development and expenditure

incurred prior to any stakeholder consultation with key user groups.

Project/context: Portobello Swim Centre refurbishment and any associated
procurement and design development, including any records held by the
Council relating to Edinburgh Leisure’s management of Portobello Swim

Centre.

Time period: Please provide information created or materially updated
between 01/01/2023 and 14/01/2026 (unless otherwise stated).

Information requested:

1. Consultation and stakeholder engagement records
Any stakeholder mapping, engagement plans, consultation plans or
communications plans relating to the refurbishment designs and

operational impacts.
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Lists of stakeholder organisations consulted (including dates, method,
and purpose of engagement).
Notes/minutes/actions from meetings, workshops, site visits, or calls with
stakeholders.
Correspondence (emails/letters) regarding stakeholder consultation,
including with Edinburgh Council, Portobello Swim Centre management,
clubs, community councils, and elected members.

2. Project brief and requirements
Any project brief, employer’s requirements, output specification, client
brief, or equivalent documents setting out required pool configuration,
pool depths, programme requirements, sport/community use
requirements, and operational requirements.

3. Main pool depth decision-making records
Any drawings/specifications stating the intended fixed depth(s) of the
main pool once the movable floor is removed.
Options appraisals, decision papers, design change logs, or risk/impact
assessments addressing pool depth and implications for user groups (e.g.,

water polo, lessons, general swimming).

4. Safeguarding / child protection / operational risk assessments connected

to the proposed layout changes

Risk assessments or safeguarding assessments regarding poolside changing
cubicles and any new circulation routes that could permit public/adult

movement onto poolside during junior sessions.

Any related equality impact assessments, health & safety assessments,

and/or venue operating model changes.

5. Decant / temporary arrangements assumptions and planning (Portobello

closure period)
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Any decant strategy documents, assumptions, timetabling principles,

equality considerations, and communications plans.

Any modelling or correspondence relating to where Portobello user groups

(including clubs) are assumed to be accommodated during works.
6. Governance and approvals

Any papers/records evidencing the key approval points for finalising the
design and moving to tender/procurement (e.g., internal approvals, gateway

reviews, sign-off papers, delegated decisions).

7. Warrender Swim Centre refurbishment - decant arrangements (clubs,

including Warrender Baths Swimming Club)

Time period for this section: Please provide information created or materially
updated between 01/01/2021 and 31/12/2024 (or the period covering planning,

closure and reopening).

Decant planning documents: any decant strategy/plan, timetabling
principles, capacity modelling, equality considerations, and communications

plans relating to Warrender’s closure.

The actual pool time allocated during the closure: copies of pool
programmes/timetables, booking schedules, or allocation lists showing what
temporary pool time was provided to Warrender clubs during the closure

period (including location, day/time, lane/water space, and duration).

Decision-making and correspondence: records of meetings/notes/emails
that discuss or decide the decant arrangements for Warrender clubs
(including any negotiations, alternative options considered, and reasons for

decisions).

Post-reopening arrangements: records showing what happened when

Warrender reopened, including whether the temporary pool time that clubs
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received elsewhere was (a) withdrawn and replaced by a return to their
original Warrender allocation, (b) retained in addition to the reinstated
Warrender allocation, or (c) modified in some other way (and why). Please
include any timetables/allocations and decision records covering the

transition back to Warrender.

Contractual/financial implications (if held): any records showing whether the
decant arrangements involved additional cost (e.g., hire fees, transport,

staffing) and how this was handled.

8. Expenditure to date - Portobello Swim Centre refurbishment design

development / professional fees

Time period for this section: Please provide information for the period

01/01/2020 to 14/01/2026.

Summary totals: total spend to date (GBP) and total committed spend (GBP),

broken down by financial year.

Breakdown by supplier/consultant: for each supplier/consultant engaged on
the project, please provide supplier name; scope/role (if recorded); amount
paid to date (GBP); amount committed (GBP); and dates of engagement

(start/end or ongoing).

Supporting records (whichever is easiest): either a report extract from
Edinburgh Leisure's finance system showing payments against the relevant
cost code(s)/project code(s); or a spreadsheet of invoice payments and
purchase orders; or the latest cost report/cost plan/professional fee tracker
(if held).

Design outputs/deliverables schedule (if held): any deliverables schedule,
design issue register, or drawing register evidencing the volume of

drawings/specifications produced to date (e.g., Stage 3 issue packs).
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Consultation and engagement resourcing (if held): any records of
budget/spend relating specifically to stakeholder consultation and

engagement for the project (including if nil / not commissioned).

Response

Legislation: Freedom of Information (Scotland) Act 2002
Environmental Information (Scotland) Regulations 2004

Category of | Partial Release of Information / Information Not Held / /

response: Exempt / Refusal
Exemptions e Section 17 FOISA - Information Not Held
applied:

e Section 33(1)(b) FOISA - Commercial Interests
e Section 38(1)(b) FOISA - Personal Data

Exceptions ¢ Regulation 10(4)(a) EIRs — Information Not Held
applied: ¢ Regulation 10(5)(e) of the EIRs — Commercial
Interests

¢ Regulation 11 EIRs - Personal Data

Freedom of Information (Scotland) Act 2002 / Environmental Information
(Scotland) Regulations 2004 — Review Outcome

Ref: ELIR0O0457 Review Response
Freedom of Information (Scotland) Act 2002 - Review Outcome

1. Introduction
Thank you for your request for an internal review dated 15 February 2026.

You asked for a review because Edinburgh Leisure did not issue a response
to your original FOISA/EIR request of 14 January 2026 within the required
statutory timescale.

We acknowledge this and apologise for the delay. The original request was
not identified because it was incorrectly filtered into the organisation’s
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SPAM/Junk mailbox during a period when a known technical issue
prevented sender details from displaying. As a result, the request was not
seen.

An independent reviewing officer has now carried out a full review and,
because no original response was issued, has considered the request as if
responding in the first instance.

2. Scope of the Review
The review considered:

e Your original request of 14 January 2026

e The failure to respond within statutory timescales

e All relevant records held

e Whether the request fell under FOISA, the EIRs, or both
e« The adequacy of searches undertaken

e« Whether any exemptions or exceptions apply

e Any corrective steps required to ensure compliance.

3. Review Decision

Failure to Respond Within Statutory Timescale

We accept that Edinburgh Leisure did not comply with Section 10 of FOISA
and Regulation 5(2) of the EIRs, which require a response within 20 working
days. We apologise for this failure.

To prevent recurrence, the following steps have been taken:

e« The requester’s email address has been added to the safe-sender list
e Daily SPAM/Junk monitoring is now in place
e IT has resolved the quarantine display issue

e A monitoring process has been introduced for missed or redirected
FOI/EIR emails
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Consideration of the Information Request

As no substantive response was issued previously, the reviewing officer has
now:

o Examined all searches

e Identified the information Edinburgh Leisure holds
e Applied exemptions/exceptions where required

e Conducted public interest tests where appropriate
e Prepared this full response to each question

The detailed responses are set out in Section 5.

4. Background

Portobello Swim Centre is at significant risk of an unplanned, long-term
closure because the building requires major lifecycle refurbishment, and
current funding is insufficient. Constructed in 1898, the facility is now
significantly beyond its intended lifecycle, with ageing mechanical and
electrical installations, asbestos challenges, and extensive necessary roof
and fabric repairs.

In June 2024, the main pool was forced to close temporarily due to two
filter failures causing contamination. Although this closure lasted only one-
week, other issues on the risk register—such as roof defects, pipework,
water ingress, and moveable pool floor failure—could result in prolonged
closure if they occurred unexpectedly.

The refurbishment project aims to safeguard this historic venue and ensure
its long-term viability.

General Project Context

Edinburgh Leisure led early feasibility and design development work
relating to the Portobello Swim Centre refurbishment up to March 2025.
Since then, the City of Edinburgh Council (CEC) assumed the role of project
lead and client, as building owner.

The information contained in this response reflects material held by
Edinburgh Leisure during the period it was project lead or stakeholder.
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Much of the content relates to draft design development, option appraisal,
value engineering exercises, and preliminary cost planning.

Where extracts and released information refer to design options (including
pool configuration and the moveable floor), funding considerations, or cost
estimates, these reflect the position at the time the document was
created. They do not necessarily represent final decisions, approved
designs, or confirmed funding arrangements.

Subsequent project development led by CEC may not be reflected in
Edinburgh Leisure’s records.

Edinburgh Leisure is not responsible for the final design, approvals, or
procurement decisions for this project following the transfer of project
leadership to CEC.

5. Response to Each Question

As the request includes information relating to the refurbishment of a
public facility, parts of the request fall under the Environmental
Information (Scotland) Regulations 2004 (EIRs), while other parts fall under
the Freedom of Information (Scotland) Act 2002 (FOISA). Where relevant,
both regimes have been applied.

Below is a summary of the information identified, released, or withheld.

Where relevant information is held, it has been provided either within this
letter, in the ZIP File attached or in the accompanying ELIR0O0457 Extracts
File.

Where information is not held, this is confirmed under Section 17 of FOISA
and/or Regulation 10(4)(a) of the EIRs.

Question 1: Consultation and stakeholder engagement records

Q7a — Stakeholder mapping, engagement plans, consultation plans,
communications plans

Response: Information Not Held
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Information Released

Two high-level references to early internal discussions with The City of
Edinburgh Council colleagues were identified within broader project
documentation. Relevant extracts have been provided in the Extracts File.

Information Not Held

Edinburgh Leisure does not hold formal stakeholder mapping documents,
engagement plans, consultation strategies or communications plans
relating to this stage of the PSC refurbishment project.

Proportionate searches were undertaken across project folders, shared
drives and relevant operational records held within Edinburgh Leisure
systems. No such formal plans or strategies were identified.

Accordingly, notice is given under section 17(1) of FOISA and regulation
10(4)(a) of the EIRs that the requested formal stakeholder and consultation
planning documents are not held.

A Refusal Notice is provided in Appendix C.

Q7b — Lists of stakeholder organisations consulted
Response: Information Not Held
Information Released

The only recorded engagement identifiable within Edinburgh Leisure
records relates to early internal discussions with The City of Edinburgh
Council’s colleagues, as referenced in the Extracts File.

Information Not Held

Edinburgh Leisure does not hold formal lists of stakeholder organisations
consulted in relation to this stage of the project.

Notice is therefore given under section 17(1) of FOISA and regulation 10(4)(a)
of the EIRs that this information is not held.

A Refusal Notice is provided in Appendix C.
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Q7c — Notes/minutes/actions from stakeholder engagement

Response: Information Not Held

Edinburgh Leisure does not hold records of stakeholder meetings,
workshops, site visits or calls constituting formal engagement during this
stage of the project.

Proportionate searches did not identify any separate engagement minutes,
workshop records or action logs beyond the limited internal project

meeting references already disclosed in the Extracts File.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice is provided in Appendix C.

Q7d — Correspondence regarding consultation

Response: Information Not Held

Edinburgh Leisure does not hold correspondence with external
stakeholders or user groups specifically relating to consultation activity for

this stage of the project.

Searches did not identify consultation-related correspondence beyond the
limited internal references already disclosed.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice is provided in Appendix C.

Question 2: Project brief and requirements
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Q2a - Project brief, employer’s requirements, client brief, pool configuration,
depths, etc.

Response: Partial Release (FOISA/EIRs)

Information Released
The information we hold relates to historic, early-stage design discussions
and exploratory assessments only. These are included in the Extracts File
with contextual notes.

Risk Register (Portobello Swim Centre)

Fourteen versions were identified (2021-2026). The most complete version
dated April 2025 has been provided as an extract.

Information Not Held

Edinburgh Leisure does not hold any final or approved project brief,
employer’s requirements, or output specification defining the confirmed

pool configuration.

CEC is now project lead and intend to publish updated design information
as part of the Stage 3/4 reporting process in April 2026.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice can be found in Appendix C.

Question 3: Main pool depth decision-making records

Q3a - Drawings/specifications showing intended fixed pool depths
Response: Partial Release

Information Released

Edinburgh Leisure holds some design drawings but none that show the
intended fixed depths. Extracts of historic depth discussions are included
in the Extracts File with contextual notes.

Information Not Held
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Edinburgh Leisure does not hold drawings or specifications showing
intended fixed pool depths.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice can be found in Appendix C.

Q3b — Options appraisals, design change logs, risk assessments relating to
pool depth

Response: Information Not Held

Section 17 FOISA / Reg. 10(4)(a) EIRs

No options appraisals, decision papers or impact assessments have been
produced. The design has not been finalised, and neither EL nor CEC has
completed depth-related assessments for user groups.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice can be found in Appendix C.

Question 4: Safeguarding / child protection / operational risk assessments
connected to the proposed layout changes

Q4a / Q4b — Safeguarding assessments, circulation risks, EQIAs, H&S
assessments, operating model changes

Information Not Held
As no design has been finalised and we do not have a definitive closing
date, no assessments of these types have been undertaken.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice can be found in Appendix C.
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Question 5: Decant / temporary arrangements assumptions and planning
(Portobello closure period)

Q5a / Q5b — Decant strategy, principles, modelling, communications
Information Not Held

The project is not at a stage where decant planning can be undertaken. No
closure date or contractor has been confirmed.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice can be found in Appendix C.

Question 6: Governance and approvals

Q6a — Approval papers for design finalisation, tender sign-off, gateway
reviews etc.

Information Not Held
CEC became project lead in March 2025 and are responsible for all
governance and approvals. Edinburgh Leisure does not hold these records.

Notice is given under section 17(1) of FOISA and regulation 10(4)(a) of the
EIRs that this information is not held.

A Refusal Notice can be found in Appendix C.

Question 7: Warrender Swim Centre refurbishment - decant arrangements
(clubs, including Warrender Baths Swimming Club)

Contextual Notes:

Warrender Swim Centre closed in December 2019 for refurbishment and
reopened in 2023. Decant planning and reopening arrangements were led at
the time by the then Venue Manager and the Club Lets Liaison Officer.
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Both individuals left Edinburgh Leisure more than two years ago. In
accordance with Edinburgh Leisure’s retention schedule and Data Map:

e Individual email accounts and personal working files are not retained
following staff departure; and

e Extended lets booking documentation (including booking forms and
supporting records) is destroyed at the end of the let or prior to the
start of each new booking year.

WSC’s closure occurred shortly before the COVID-19 pandemic. All
Edinburgh Leisure venues subsequently closed during 2020 and parts of
2021. Operational planning for closure, temporary relocation of clubs, and
reopening therefore took place in stages and during a period of significant
disruption.

Proportionate searches have been undertaken across current shared drives,
archived project folders and relevant operational records held within
Edinburgh Leisure’s systems. The information identified is set out below.

Partial Release — Redactions Applied (Club Names)

We have identified information within scope of your request that contains
the names and allocation details of other clubs that use Edinburgh Leisure
facilities.

We consider this information to be commercially sensitive. Disclosure of
specific club names alongside their extended-let allocations and training
patterns would be likely to prejudice the commercial interests of both
Edinburgh Leisure and the clubs concerned. Releasing this information
would reveal commercially valuable details of each club’s operational
capacity, training access, competitive positioning, and venue dependencies.

Accordingly, this information has been redacted under Section 33(1)(b) of
the Freedom of Information (Scotland) Act 2002, on the grounds that
disclosure would, or would be likely to, prejudice substantially the
commercial interests of a person (including Edinburgh Leisure and
third-party clubs).

Edinburgh Leisure Head Office
Meadowbank Sports Centre
London Road

Edinburgh

EH7 6AE

Email: foi@edinburghleisure.co.uk E d 11 b U rg h Le isure

Edinburghlesiure.co.uk
The Biggest Club in Town

Registered Scottish Charity No: $C027450
VAT Reg: 703 762 349 Company Reg: 179259



mailto:foi@edinburghleisure.co.uk

SUPPORTED BY

*€DINBVRGH:

YOUR COUNCIL-YOUR SERVICES

For environmental information, the equivalent exception is applied under
Regulation 10(5)(e) of the Environmental Information (Scotland)
Regulations 2004 (confidentiality of commercial or industrial information).

We have concluded that the public interest in withholding this information
outweighs the public interest in disclosure. While we recognise that
transparency concerning venue programming is important, we consider that
releasing commercially sensitive information relating to individual clubs
would adversely affect ongoing and future operational and commercial
activity within a competitive market.

Where possible, we have released the information in redacted form so that
you can see the structure and context of the documents without disclosing
commercially sensitive details.

A Refusal Notice can be found in Appendix B.

Q7a: Decant planning documents: any decant strategy/plan, timetabling
principles, capacity modelling, equality considerations, and communications
plans relating to Warrender’s closure.

Response: Information Not Held (Section 17 FOISA)

Edinburgh Leisure does not hold recorded decant strategy documents,
timetabling principles, capacity modelling, equality assessments or
communications plans relating to WSC closure.

As outlined above, the relevant officers have left the organisation and, in
accordance with the retention schedule, their working files and emails are
no longer held.

Accordingly, notice is given under section 17(1) of FOISA that this
information is not held.

A Refusal Notice can be found in Appendix C.
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Q7b: The actual pool time allocated during the closure: copies of pool
programmes/timetables, booking schedules, or allocation lists showing what
temporary pool time was provided to Warrender clubs during the closure
period (including location, day/time, lane/water space, and duration).

Response: Partial Release

Information Released
Edinburgh Leisure holds the following document within scope:

e Club lets may 2021_Redacted — This document reflects pool
allocations during the phased reopening period following COVID-19
restrictions. It includes references to temporary arrangements
affecting Warrender clubs.

Information Not Held (Section 17 FOISA)
Edinburgh Leisure does not hold comprehensive records of pool timetables,
allocation schedules or booking lists documenting all temporary pool time

provided to Warrender clubs throughout the full closure period.

Notice is therefore given under section 17(1) of FOISA that this information
is not held.

A Refusal Notice can be found in Appendix C.

Q7c: Decision-making and correspondence: records of
meetings/notes/emails that discuss or decide the decant arrangements for
Warrender clubs (including any negotiations, alternative options considered,
and reasons for decisions).

Response: Partial Release

Information Released
Edinburgh Leisure holds the following emails within scope:

e FW_ Programme catch up _Redacted - Email about Programme
Catch Up Oct 2022

e FW_ WSC - Ex lets _Redacted - Email about WSC Ex Lets March 2022
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e FW_ WSC Swim programme _Redacted — Email about WSC
Programme September 2023

e RE_ Warrender's lets RCP_Redacted - Email about let issues 2023

These emails reference programme planning and extended lets
arrangements affecting WSC.

Information Not Held (Section 17 FOISA)

Edinburgh Leisure does not hold meeting minutes, formal decision records,
negotiation records or comprehensive correspondence documenting the full
decision-making process relating to decant arrangements.

As set out above, the relevant officers’ working files and emails are no
longer retained in accordance with the organisation’s retention policy.

Notice is given under section 17(1) of FOISA that this information is not
held.

A Refusal Notice can be found in Appendix C.

Q7d: Post-reopening arrangements: records showing what happened when
Warrender reopened, including whether the temporary pool time that clubs
received elsewhere was (a) withdrawn and replaced by a return to their
original Warrender allocation, (b) retained in addition to the reinstated
Warrender allocation, or (c) modified in some other way (and why). Please
include any timetables/allocations and decision records covering the
transition back to Warrender.

Response: Partial Release

Information Released
Edinburgh Leisure holds the following emails within scope:

o Aug Club Pool allocation2 2021_Redacted - outlining temporary
space allocations during the COVID phased return period.

e Copy of Edinburgh Clubs Pool Allocation COVID Phase 1
return_Redacted - reflecting early pandemic scheduling
arrangements
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e WSC,Pool Programme 10.9.22 [XX]_Redacted - programme planning
documentation prepared in advance of reopening

Information Withheld - Commercial Interests

Edinburgh Leisure holds some information on the post-opening
arrangements, however most is related to covid phased return as opposed
to WSC reopening.

Third-party club names have been removed under Section 33(1)(b) FOISA,
as disclosure would be likely to prejudice commercial interests. Equivalent
exception: Regulation 10(5)(e) EIRs.

For full details, including the public interest considerations, see Appendix B
Refusal Notice: Commercial Interests.

These documents demonstrate aspects of programme planning during the
phased return and reopening period.

Information Not Held

Edinburgh Leisure does not hold confirmed decision records documenting
the final allocation outcomes following WSC’s reopening, including records
explicitly detailing whether temporary allocations were withdrawn, retained

in addition to reinstated allocations, or otherwise modified.

In accordance with section 17(1) of FOISA, notice is given that this
information is not held.

A Refusal Notice can be found in Appendix C.

Q7e: Contractual/financial implications (if held): any records showing
whether the decant arrangements involved additional cost (e.g., hire fees,
transport, staffing) and how this was handled.

Response: Information Not Held (Section 17 FOISA)
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Edinburgh Leisure does not hold recorded information showing that the
decant arrangements involved additional cost or records detailing how any
such costs were handled.

Notice is given under section 17(1) of FOISA that this information is not
held.

A Refusal Notice can be found in Appendix C.

Question 8: Expenditure to date - Portobello Swim Centre refurbishment
design development / professional fees

Time period: 01/01/2020 to 14/01/2026.
Introduction / Context

The information requested in Question 8 relates to financial expenditure
and professional fees for the PSC refurbishment project, covering design
development and associated consultancy work. Some aspects of this
information, particularly details relating to supplier contracts, fees, and
supporting financial records, fall within the scope of Environmental
Information Regulations (EIRs), as they constitute information on a capital
refurbishment project and associated professional services. Other aspects,
such as high-level totals, are primarily within the scope of the Freedom of
Information (Scotland) Act 2002 (FOISA).

Edinburgh Leisure has undertaken reasonable and proportionate searches
across all relevant systems, project folders, and finance records. The
responses below identify:

Information Released: where full data is available (Q8a, and volume of
drawings in Q8d)

Information Withheld: where disclosure would, or would be likely to,
prejudice commercial interests (Q8b, Q8c) under FOISA s33(1)(b) and EIR
Reg 10(5)(e)

Information Not Held: where records do not exist (Q8d - registers; Q8e -
consultation/engagement spend) under FOISA s17 / EIR Reg 10(4)(a)
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References to Appendix B and Appendix C provide the full reasoning for
withheld or non-held information, including public interest considerations.

Q8a: Summary totals: total spend to date (GBP) and total committed spend
(GBP), broken down by financial year.

Information Released.

Year Cost

2020 £124,622.61
2021 £67,685.00
2022 £2,500.00
2023 £23,799.25
2024 £5,655.00
Total £224,261.86

Please note: Totals reflect actual invoice posting periods within Edinburgh
Leisure’s finance system; reallocation of costs may have occurred after
posting.

The Project was handed over to the City of Edinburgh Council (CEC) in early
2025. CEC is now the Project Lead; this refurbishment is therefore a
Council-led project.

Q8b — Supplier/Consultant-level breakdown
Response: Withheld Commercial Interests

Edinburgh Leisure holds detailed information on suppliers and consultants,
including fees, scope of work, contract commitments, and engagement
dates.
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This information is withheld under FOISA Section 33(1)(b) and EIRs
Regulation 10(5)(e) because disclosure would, or would be likely to,
substantially prejudice the commercial interests of both Edinburgh Leisure
and the suppliers involved.

For full details, including the public interest considerations, see Appendix B
Refusal Notice: Commercial Interests.

Q8c - Supporting financial records

Response: Withheld Commercial Interests

Supporting financial records, including invoice listings, purchase orders,
cost plans, and professional fee trackers, are held by Edinburgh Leisure but
are withheld under FOISA Section 33(1)(b) and EIRs Regulation 10(5)(e).
Disclosure would risk prejudice to commercial interests, as it would reveal
sensitive fee arrangements, contractual commitments, and financial

methodologies.

For further explanation of the exemption/exception and the public interest
test, please refer to Appendix B Refusal Notice: Commercial Interests.

Q8d - Design outputs/deliverables

Response: Partial Release / Information Not Held (Section 17 FOISA, EIRs
Reg.10(4)(a))

Design Issue Register / Drawing Register: Not held by Edinburgh Leisure;
may be held by City of Edinburgh Council (CEC).

Volume of Drawings: Edinburgh Leisure holds a total of 126 historical
drawings related to the project (may include duplicates).

A formal refusal notice is included in Appendix C — Information Not Held.

Q8e — Consultation and engagement resourcing

Response: Information Not Held
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Edinburgh Leisure does not hold any records of budget allocation or
expenditure specifically relating to stakeholder consultation or engagement
for the PSC refurbishment project. No consultation-specific budget lines,
financial tracking, or spend records were created.

A formal refusal notice is included in Appendix C — Information Not Held.

Notice is therefore given under section 17(1) of FOISA and regulation 10(4)(a)
of the EIRs that this information is not held.

A Refusal Notice is included in Appendix C.

Conclusion
This concludes your request for review ELIRO0457.

Please treat this as a Refusal under Section the following exemptions and
notice in accordance with Section 16 of the Freedom of Information
(Scotland) Act 2002.

e Section 17 FOISA - Information Not Held
e Section 33(1)(b) FOISA — Commercial Interests
o Section 38(1)(b) FOISA - Personal Data

Please treat this as a Refusal under the following Exceptions Regulation and notice
in accordance with Regulation 13 of the Environmental Information (Scotland)
Regulations 2004.

e Regulation 10(4)(a) EIRs — Information Not Held
e Regulation 10(5)(e) of the EIRs — Commercial Interests

« Regulation 11 EIRs - Personal Data

If you are unhappy with this response to your request, or otherwise unhappy
with how we dealt with your request you have the right to request a review
from us under Section 21 of FOISA by writing to foi@edinburghleisure.co.uk

Your request should explain why you wish a review to be carried out and
should be made within 40 working days of receipt of this letter, and we will
reply within 20 working days of receipt.
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Should you remain dissatisfied with the outcome of the review, you then
have the right to make a formal complaint to the Scottish Information
Commissioner.

e Email to: enquiries@foi.scot

e Post to: Scottish Information Commissioner, Kinburn Castle,
Doubledykes Rd, St Andrews, KY16 9DS
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